
Every year the Pennsylvania Psychological Association looks for companies to apply for the Psy-
chologically Healthy Workplace Award. This program recognizes employers who understand the 
importance of having a psychologically healthy work environment.

Why should employers care about creating a psychologically healthy workplace? The reason is that 
it enhances organizational performance and productivity. By focusing on fostering employee health 
and well-being, employers have been able to improve their bottom line. 

Employers can create a psychologically healthy workplace by focusing on five key areas:

•	Employee involvement 

•	Work-life balance

•	Employee growth and development 

•	Employee recognition 

•	Health and safety — promoting healthy behaviors alongside prevention, assessment, and 
treatment of potential health problems.

Employee involvement fosters creativity and autonomy of employees. The employer encourages the 
employees to get involved in organizational decision-making. This benefits the employer because it 
can increase job satisfaction, employee morale and commitment to the organization, as well as in-
crease productivity, by reducing turnover and absenteeism and enhancing the quality of products 
and services.  

Work-life balance focuses on providing employees increased flexibility (such as flex schedules) and 
assistance with navigating life challenges outside of work. By allowing for more flexibility in the 
workplace, employers benefit because it oftentimes leads to increased productivity and reductions 
in absenteeism and employee turnover.  

Employee growth and development allows employees to expand their knowledge, skills and abili-
ties. These opportunities can increase employee motivation and job satisfaction and decrease job 
stress. This in turn enhances the employer’s effectiveness and improves the overall quality of work 
of the employees. Also, the employer is able to attract and retain top-quality employees.  

How Can An Employer Create a Psychologically Healthy Workplace?
by

Rachael L. Baturin, MPH, JD

Reprint from the Pennsylvania Psychological Association E-Newsletter             Summer 2016 

page 1

Rachael L. Baturin, MPH, JD 
is the Director of Legal and Regula-

tory Affairs for the Pennsylvania 

Psychological Association.

Pennsylvania Psychological Association



Employee recognition rewards employees for the contributions they make to the employer.  By acknowledging employee efforts and 
making them feel valued and appreciated, employers can increase employee satisfaction, morale, and self-esteem.   

When employers create health and safety initiatives, they maximize the physical and mental health of employees through the pre-
vention, assessment, and treatment of potential health risks and problems and by encouraging and supporting healthy lifestyle and 
behavior choices. 

It is important to understand that there is no “one-size-fits-all” approach to creating a psychologically healthy workplace. Success is 
based, in part, on addressing the challenges unique to the employer and adopting programs and policies to meet your needs.

This year, the Pennsylvania Psychological Association awarded the Psychologically Healthy Workplace Award to AREUFIT Health 
Services, Inc.  AREUFIT Heath Services is the Philadelphia region’s leading provider of preventive health and biometric screenings, 
corporate health and disease prevention programs and wellness services. AREUFIT also offers health fair planning and implementa-
tion, a variety of seminars, healthy lifestyle counseling (health coaching) and wellness consulting. 

Here are some of the programs that AREUFIT Health Services has implemented to create a psychologically healthy workplace:   

Employee Involvement: Employees utilize a “15/5” app, in which they each take 15 minute a week to answer 5 questions from 
leadership (related to projects, activities, questions, needs, etc.).  Responses are shared among employees.  

Work-life Balance: Employees are urged to take care of themselves and their families in a variety of ways. If they need to care for a 
family member or go to a doctor’s appointment, the leadership urges them to do so and finds coverage for them. If employees work 
extra hours on a project, they are encouraged to take time off to compensate for the long days. The leadership expresses care and 
concern about family members and tries to get to know families and significant others. All full-time employees receive vouchers for 
free massages and are encouraged to take vacations and time off. Employees are encouraged to be healthy and to take care of physi-
cal and emotional well-being, with a company garden and healthy snacks available in a warm, community kitchen. 

Employee Growth and Development: Employees receive tuition reimbursement. The organization holds regular “lunch and learn” 
presentations, presented by outside speakers or employees, which allow employees to learn new skills. All new employees learn the 
job by being paired with and working side-by-side with an experienced employee (mentor/trainer) until they are ready to function 
on their own. The organization is involved with community volunteer activities that allow employees to work as a team, give back to 
the community, and involve their organization in matters that may be important to them personally and professionally.  

Employee Recognition: All employees communicate electronically throughout the week, with formal updates and acknowledge-
ment of employee accomplishments promoted regularly both electronically and in-person. Individual efforts, as well as team efforts, 
are acknowledged regularly.   

Health and Safety: Promotion of health and wellness is a key strength in this organization. Employees travel together for safety 
reasons. 
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